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Job Description

Job title:  Director for Global Engagement
Salary range and conditions: Senior Salary Band 3
Department/Division: Vice-Chancellor’s Office

About the Vice-Chancellor’s Office 
The Director of Global Engagement operates within the Vice-Chancellor’s Office, the central executive function that enables the Vice-Chancellor and Strategic Leadership Team to lead Lancaster University effectively across its academic, operational and strategic priorities. The Vice-Chancellor’s Office works in a fast-paced, responsive and agile environment, coordinating senior leadership activity across the University and supporting effective decision-making, institutional governance and strategic delivery.

The Directorate provides leadership and coordination for Lancaster’s global engagement activity, overseas campuses and international partnerships, ensuring that international operations align with the University Strategy and contribute meaningfully to Lancaster’s global reputation, reach and impact. 

This professional services leadership role works closely with the Vice-Chancellor’s Office, the Pro-Vice-Chancellor Global, Faculties and Professional Services divisions to support a connected and institution-wide approach to international activity.

Lancaster University has an established international presence and a growing global community. Overall, Lancaster has c.29,000 students globally, with around 9,700 studying across its overseas campuses and international partnership locations in 2024. The University’s international footprint includes strategic partnerships and campus operations in Malaysia, China, Ghana and Germany, alongside a wider network of international collaborations, mobility opportunities and transnational education activity.

The Director of Global Engagement provides strategic professional services and operational oversight of Lancaster’s international partnerships and overseas campuses, supporting their growth, governance and long-term development. The role also leads the Global Engagement team and works collaboratively with colleagues across the institution to ensure effective organisational structures, partnership management, operational alignment and stakeholder engagement across international activity.

Working at the heart of the institution, the Directorate supports the development of Lancaster’s global identity and international profile, helping to strengthen institutional partnerships, enhance student and staff engagement across international locations and ensure that Lancaster’s overseas activity remains aligned, sustainable and strategically impactful.

Job purpose
The overall purpose of the role is to support the work of Pro Vice-Chancellor Global to deliver Lancaster’s international strategy. The strategy seeks to consolidate Lancaster University's status as a leading global research-intensive university. Global leadership is defined as being a "go to" university for research, teaching and engagement that is widely respected for its record of transforming lives, communities, practice and thinking in countries across the globe. This effort falls into several areas:
· Overseas partnerships and campuses: providing strategic and operational oversight to our key strategic partnerships
· Recognition and reputation: creating a distinctive international profile
· Rankings: rising up the world rankings
· Research and enterprise: developing global partnerships - a platform for tackling SDGs
· Signature education: enabling collaborative teaching, developing global citizenship and facilitating mobility
· Recruitment: contributing to growth beyond our campus in Lancaster
· Brand: developing TNE as a contributor to a distinctive University brand

The role does not include direct responsibility for international student recruitment to the Lancaster campus, which resides with the student recruitment and marketing teams, but the post holder will be expected to play a contributing role in developing this activity.

Income from TNE partnerships is over £10 million per annum, and our ambition is to continue to grow that figure. Lancaster currently has five international campuses, operating with a range of partners. They are:

· Lancaster University Leipzig, Leipzig, Germany. This is a partnership with Navitas
· Lancaster University Ghana, Accra, Ghana. This is a partnership with Transnational Academic Group
· Lancaster University College - Beijing Jioatong University, Shangdong Province, China. This is a partnership with Beijing Jiaotong University
· Sunway University, Kuala Lumpur, Malaysia. Many students at Sunway study for Lancaster degrees.
· Deakin Lancaster Indonesia, Bandung, West Java, Indonesia. a collaborative partnership with Deakin University, Australia leading to a double degree.
These campuses are all at different stages of growth and maturity, and will require an individual approach and strategy for development. Discussions are currently underway to establish a fifth overseas campus in India and a major part of this role will be to establish and develop this project.

Key responsibilities and duties
International Strategy, Planning and Governance
· Develop and ensure delivery of International Partnership business plans and engage formally for the purposes of reporting, auditing and assurance with governance committees.
· Explore opportunities to grow the scale and broaden the activity of Lancaster’s overseas campuses.
· Lead an organisation design activity for the Global Engagement team to determine the optimal structure to support our global ambitions. This will include consideration as to a joined up approach to Professional Services support.
· Ensure the overseas campuses contribute meaningfully to and align consistently with the University Strategy.
· Support the development of consistent and frictionless processes between our international partnerships and Lancaster Campus and manage associated risk.
· With the PVC Global, develop strategy for TNE development, in particular by making assessments of market potential/opportunities and potential international partners.
· Evaluate and monitor performance against business plans and objectives and report on progress of partnerships.
· Establish and oversee appropriate organisational design and governance arrangements to support international activity, including the development and effective organisation structure and operation of an international committee to support strategic oversight, accountability and decision-making.
· Work with the University’s Senior Leadership Team to develop the story of ‘international Lancaster’ so that this becomes a stronger marketing asset and distinctive feature of the University.

Operational Management, risk and Compliance
· Work with Professional Services colleagues to ensure overseas financial and employment/ compliance.
· Provide strategic oversight of risk management across the University’s global engagement and partnership portfolio, including the management of compliance, contractual, financial, geopolitical, reputational, data protection and regulatory risks, ensuring robust governance and appropriate controls are in place.
International Partnerships and External Relations
· Manage existing international partnerships from start up through to business as usual and beyond.
· Develop new international partnership opportunities.
· Manage and develop the range of active partnerships Lancaster has with other international universities so that we have a growing number of overseas ‘friends’ and ensure that those partnerships are delivering tangible benefits.
· Be the main point of liaison between the University and international campuses and partners, ensuring that key stakeholders are kept informed and in touch with each other.
· Develop and strengthen the University’s international alumni network in collaboration with the Director of Alumni, leveraging global graduate communities to enhance engagement, reputation and partnership development.
Student, Staff and Global Engagement
· Lead the development of staff and student engagement activities across our international partnerships aligning culture and values where feasible.
· Provide strategic leadership for the University’s student and staff mobility portfolio, including study abroad, exchange and short-term mobility programmes, ensuring opportunities are expanded, accessible and aligned with the University’s international strategy and partnership ambitions.
· Embed employability and careers support within the international partnership offer, ensuring that students across all overseas campuses and partner institutions benefit from coherent, high-quality career development opportunities.
· Work with the Recruitment and Admissions team to support the progression of students from international partnerships to study at the Lancaster campus.
· Manage the work of the Global Engagement team, including the provision and promotion of an expanding range of overseas study opportunities for students at all campuses, successful summer schools on the Bailrigg campus and the improvement of international league table rankings.
General Duties
As duties and responsibilities change, this job description will be reviewed and amended in consultation with the post-holder. The post-holder will carry out any other duties as are within the scope, spirit and purpose of the job as requested by the line manager.
Job Hazards / Safety-Critical Duties and Pre-employment Checks
On occasion, the post-holder may be required to work alone in a customer-facing space. A full risk assessment has been conducted to ensure personal safety and appropriate emergency procedures in the event of accident, fire or other unforeseen incidents.
Physical Demands
On occasion, the post-holder will be required to travel to events overseas and attend events which involve working evenings or weekends alone or as part of a team. Where required, full risk assessments and training will be provided.
Additional Information
The duties outlined above are not intended to be exhaustive and may change as organisational needs evolve. As duties and responsibilities change, the job description will be subject to periodic review and amendment in consultation with the post-holder.
The University recognises and celebrates good employment practice that addresses inequality in higher education and promotes the wellbeing of all colleagues.
The University is committed to fair, lawful and inclusive employment practices in accordance with the Equality Act 2010 and relevant professional standards. All staff are expected to conduct themselves professionally and respectfully at work and to contribute to an environment free from unlawful discrimination, harassment or victimisation. This expectation relates to behaviour and professional practice and does not require staff to hold or express particular beliefs or viewpoints. Selection decisions will be based on merit, professional competence and the ability to meet the requirements of the role.
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